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Risk Reason for risk identification Key aspects of our proposed response to the risk
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Financial Sustainability

We will review the initial planning undertaken for 2020/21 prior to the impact
of the Covid-19 pandemic, assessing the arrangements in place for
adequate business and operational plans. As part of this area, we will also
consider the impact of the Covid-19 pandemic on the Council’s finances. We
will focus upon the arrangements in place for the budget setting process and
in particular – the Medium Term Financial Plan, monitoring of the overall
finances, review and monitoring of savings plans. We will review the
arrangements for the capital and investment programme and review the
Council’s Treasury management strategy and reserves.

Governance

We will review the overall governance arrangements across the Council and
we will also review the new governance arrangements enacted as a result of
our recent governance review.

Economy, Efficiency and Effectiveness

We will utilise data analytics and benchmarking tools/ data to compare the
performance of the Council against other similar Councils. We will discuss
what the Council does, itself to benchmark performance and how this is
reviewed, developed and reported.

Statutory recommendation

Written recommendations to the body under Section 24 (Schedule 7) of the Local 
Audit and Accountability Act 2014. A recommendation under schedule 7 requires 
the body to discuss and respond publicly to the report.

Key recommendation

The Code of Audit Practice requires that where auditors identify significant 
weaknesses in arrangements to secure value for money they should make 
recommendations setting out the actions that should be taken by the body. We 
have defined these recommendations as ‘key recommendations’.

Improvement recommendation

These recommendations, if implemented should improve the arrangements in 
place at the body, but are not made as a result of identifying significant 
weaknesses in the body’s arrangements
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Financial Sustainability

We will review the Council’s budget setting and budget monitoring procedures taking
into consideration the impact of the Covid-19 pandemic, assessing the arrangements
in place for adequate business and operational plans. As part of this area, we will also
consider the medium term financial plan, reserves review and the capital programme.
We will also examine the Council’s Treasury management strategy and any future
borrowing requirements.

Governance

We will review the overall governance arrangements at the Council, with a specific
review of the recommendations that we made in our Governance Review as
presented to the Audit and Governance Committee on 26th July 2021.

Economy, Efficiency and Effectiveness

We will utilise data analytics and benchmarking tools to compare the performance of
the Council against other, similar Councils. We will discuss what the Council does,
itself to benchmark performance and how this is reviewed, developed and reported.
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